CHM Froject Secretary
THE business world has be-
come  pretty  dynamic with
globaligation. It has thus be-
come imperative for Customs
authorities to reassess their
cperations in order to strike
an appropriate balance be-
rween the competing goals
ol enforcing Customs laws
and cotlecting revenue while
ab the same time facilitating
trade. The principal objective
al the reform initiative is to
cnsure that KRA Customs be-
comes a world class Customs
service that plays a pivotal
rale 10 the cconomic recovery
and development of this coun-
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respect amongst the mnmnr}r
and visitors alike. .

The idea of modernising
Customs  operations  was
concelved way back in 1989

when an application snftware_-

called Bishops-trade
Freipht
structure Networle ( ]
was developed and installed.
Implementation of this sys-
tem stalled in 1992 but waa
revived in 1996 when KRA
was inaugurated, The full po-
tential of the system could not
be fully realised after full im-
plementation due to the time
lapse hetween acquisition and
implementation. Over time, it
s beeome mereasingly noe-
iy to reploee this system
ag it hag become obsolete and
v plagued with numerous
perlormance deliciencies,

In 2001, ERA management
was rooting for acquisition of
an integrated system which
wot b support seamless ex-

chanpe of information across
Lhie Authority and facilitate
Bl with extornnl gtalkea.
hodders. T'he Beonyve Revonue
Walhowity  Bnlerprise  Inte-
prated  System .-]'.H'JLiI.L'L:Luw.r

(LHEISA) project was borne
oul of this desire. However,
KREISA could not be imple-
mented as a single project
due to technical, logistical
and financial implications at
the time

1115 nyzainst this background

Lt KRA  decided to  fast
Leiek ihe Customs & Exeise
Popartment. (CEIN compo-
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The Customs Reform and

Modernisation (CRM)Program:

The Director of Custon
memorandum of understanding for the Senegal and Kenya Co-operation,

thie end was conducted in
2002 followed by site. visits
to Customs’ Adminibtrations
in Zambia, Singapore, Philip-
pines and Mauritius! m 2003,
The objective of the visits was
to study and evaluate the
suitability of the respective
automation aystéms;
a8 learn from the experiences
of the user countries with a
view to identifying the most

as ‘well” lowed by an evaluation

| Senegal and the Commissloner of Customs and Exclses ¥

September 2008 before being

. closed and opened in ﬂlt.tuber
- 2003.

- MNine out of the nineteen bid.
ders who bought the tender

e documents submitted. them.

back. .
Thiz was immediately ful
TO-
cess conducted by the -
versity of Nairobi (UoN) and
tho Government Information
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The Customs HReform and
Modernisation project team
was | constituted and opera-
tionalised in Movember 2003
to manage the reform agenda
at Cuatoms.

The committes's mandate
has ‘since been expanded to
include the following projects:
Electronic  cargo tracking,
Carge x-ray scanners, Direct
banking, Tune rg!eqs:e_gtq.@i.
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a, Mr Franels Thuranira, during the signing of the

Staff uniforms and Customs
laboratory all of which are
presently in different stages
of implementation

In March 2004, an IMF Mis-
sion reviewed the Pre-guali-
fication tender process and
recommended its termina:
tion on the grounds that the
rocesz did not conform to
international best practices
in competitive bidding wmony
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